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P

The need for innovation vs. technology
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State of Technology (Philippines)

37% of adults have internet access (NPC survey, 2017)
95% prepaid users, 55% mobile data

90% of property searches are online (CBRE, 2017)
3.2 hours on mobile, 5.2% on desktop/tablet

internet usage growing 1.5% yearly (+30 million)
top usage: social media 47%; 13% location search

Fastest growing app market in SEA, one of highest digital
populations in the world
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State of Real Estate (Philippines)

NO CENTRALIZED DIGITAL SYSTEM
LARGELY UNREGULATED INFORMAL SERVICES
TRADITIONAL PRACTITIONERS (“connections”)

SELLER’S MARKET
UNDERVALUED, LIQUID MARKET

SLOW TECH ADOPTION
HUMAN LABOR STILL COST-EFFECTIVE

FOREIGN DEMAND IN BEGINNING STAGES




Attractive market for investors

Hong Kong |Php 400,000.00 /sq. m.
Manila Php 220,000 .00/sq. m.
Davao Php 194,000 .00/sq. m.
Cebu Php 170,000.00/ sq. m.
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Scope for growing foreign market

Average Number of Average Numberof Annual Passenger Growthin |
Daily Daily Footprint Passenger '
Flight Arrivals Flight Arrivals (Inbound Footprint |
(2011) (2016) and Outbound) (2011 to 2016) |
METRO 350 flights daily 650 flights daily ~ 39.5 Million (2016)

MANIL (100 are Intifights) (182are Intifights) 315Milon(2011) 2%

CEBU 84 flights daily 170 flights daily 8.8 Million (2016)
(25 are Int] flights) (38 are Int' flights) 6.2 Million (2011)

42%
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What we’ve learned:
Solve over Sexy
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(P.S. The Subscription Model
Does Not Work)




Mobile-first

) .1l 73% @ 3:01 PM

sufoop

the Philippines' first full service
app for real estate needs

Find your next property here

Q_ start Swooping!

Just Swoop it!

Interior design, property management, legal advice - Swoop
has it covered.

SIGN UP

B @ =il 72% 1 3:06 PM

Condominium® 4?2
Salamanca, Poblacion, Bath
Makati, 1210

Floor Area

Rockwell Drive, Poblacion, Beds Baths | Floor Area
Makati, 1210 (sq.m.)

Park Terraces,, Antonio Baths

Floor Area
Arnaiz Ave, Makati, 1228 (sq.m.)
D ti
Inquire Filter

search through our

N | properties

Book a viewing

8@ =il 72%H 3:08 PM

Request an On-site Tour

9:000,000#

e
Rockwell Drive, Poblacion, Baths

ON-SITE TOUR

< Schedule Details

DATE AND TIM
Fri, 23 Mar 2018 08:30 AM

IUNITY OPERATIONS MANAGER

a
% Operations Team

@ Attachments

127

Floor Area
(sq.m.)
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Hands-on approach: “Everything to everybody”,-,;]?".
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e High-quality photography service

e Multi-listing to Swoop and other
real estate websites

e Dedicated Back-office Support

e Weekly Automated Reports

e International Roadshows
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Make it easy...

Directly upload property listings

: PRICE (in ?) *
List my place Lol
Swoop Portal Login i
p g ADDRESS *
*
_ f o PROPERTYTYPE
BEDROOM * BATHROOM*®  FLOOR AREA (in sqm) *
Attachment +
Don't have an account? DESCRIPTION *
LOGIN

*
Property Details UPLOAD IMAGES
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Go where the market is

S‘.’&f.otthop myproperty}?h

MOVING ASIA ONLI

prOperty24 ‘&) dotproperty

Find your perfect home
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Strategic partnerships

DEVELOPERS
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The 9°°A 9> MEGAWORLD

J.:\RA E lg SHANG PHINMA PROPERTIES

ANTHILLA PROPERTIES®

LAND CORPORATION . .
ouei Solutions

g | PRI SUfOOP | MAKATIEAST

KELLERWILLIAMSPHILIPPINES
AND BUILDING CORPORATION

. = 4 . sufoop
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Tech tools and partnerships

ROBOTICS, VR 360, DRONES
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#sufooping into
Bonifacio Global City

Promotional videos
Recruitment events and CPD seminars

Saturation drives
Ads and SEO push
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Future of marketing: “foreign invasion” “ﬁ }

OUTSIDE METRO MANILA, CHINA, RUSSIA
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sWwoo

your real-time real estate hero

Responsiveness Innovation

Customer service, viewing assist, : Mobile and web app, 360
co-brokering opportunities views, automation

: /,‘ > \
= = - 2 - “_:I:..:,' as I '(\ - ,_4'/ 3 - & _}).-——__.'_, - i L aa - T o
~ l?"“ .o ', i 4 = ] @" v A VST "-'ggf ':11 . J‘_‘_. w5 e
A %552’4 PO o e s 28 ¢
\

Reach = Integration
Market share, media mileage ; EcosystemignsoiLtions for
’ Partner brokers and developers
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www.swoop.ph

(HE®® @
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Available on the MEAOD A O
[D App Store [’Google Play]




